First Baptist Church Ft Oglethorpe

Financial Highlights

March 2016
YTD FINANCIAL SNAPSHOT LEGACY DESIGNATED FUND

Beginning Cash Balance 283,274.40 Month Year

General Fund
Receipts 141,819.11 Beginning Balance 148,681.29 154,877.71
Disbursements (146,114.28) (4,295.17)

Designated Funds Regular Receipts 8,221.33 23,950.39
Building Fund Receipts 23,950.39 First Fruits 0.00 0.00
Building Fund Disbursements (32,888.22) (8,937.83)  Regular Payment (10,962.74) (32,888.22)

Principal Only Payments 0.00 0.00
Other Designated Receipts 18,972.16 Rummage Sale Receipts 0.00 0.00
Other Designated Disbursements (31,184.76) (12,212.60)
Ending Cash Balance 257,828.80 Ending Balance 145,939.88 145,939.88
Change in Cash (25,445.60) Change in Reserve Balance (2,741.41) (8,937.83)
MONTH AND YEAR TO DATE FINANCIAL SUMMARY
General Fund Designated Funds Total
Month Year Month Year Month Year

Beginning Balance 71,893.12 69,805.47 193,787.12 213,468.93 265,680.24 283,274.40

Receipts 43,456.57 141,819.11 16,419.40 42,922.55 59,875.97 184,741.66

Disbursements 49,839.39 146,114.28 17,888.02 64,072.98 67,727.41 210,187.26

Ending Balance 65,510.30 65,510.30 192,318.50 192,318.50 257,828.80 257,828.80

Includes Legacy Fund
LOAN BALANCES Building Rental House

Original Principal Balance 1,784,016.15 87,000.00

Principal Balance at 02/29/2016 1,248,292.54 37,388.35

Principal Balance at 03/31/2016 1,241,112.29 36,826.64
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Receipts: $3,481 Over Budget Year to Date
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$8,938 Underfunded Year to Date




First Baptist Church Ft Oglethorpe

Financial Report

March 2016
Annual Budget Less
Actual YTD as % of
Acct # Account Name Original Budget March Actual YTD Actual YTD ctua as%o
Budget
Under/(Over)
INCOME
Tithes and Offerings - Sunday Worship 553,351.00 39,213.47 121,456.87 431,894.13 21.95%
Interest Income 0.00 271.86 281.50 (281.50)
Rental Income - 108 Gilbert Circle 0.00 750.00 2,325.00 (2,325.00)
TOTAL INCOME 553,351.00 40,235.33 124,063.37 429,287.63 22.4%
EXPENSES
Salaries & Benefits:
41000 Lead Pastor 88,300.00 7,358.32 22,074.96 66,225.04 25.00%
41001  Assoc Pastor — Worship & Music 57,500.00 4,791.66 14,374.98 43,125.02 25.00%
41002 Assoc Pastor — Fam & Disciple 48,100.00 4,008.32 12,024.96 36,075.04 25.00%
41003  Youth Director 15,000.00 1,250.00 3,750.00 11,250.00 25.00%
41004 Children/Preschool Director 15,000.00 1,250.00 3,750.00 11,250.00 25.00%
41100  Church Secretary 21,000.00 1,750.00 5,250.00 15,750.00 25.00%
41101 Education Secretary 9,700.00 808.34 2,425.02 7,274.98 25.00%
41102 Nursery Workers 4,050.00 187.98 929.60 3,120.40 22.95%
41103 Accompanists/Orchestra Dir 8,800.00 545.00 1,915.00 6,885.00 21.76%
41105  Church Cook 4,800.00 400.00 1,200.00 3,600.00 25.00%
Subtotal 272,250.00 22,349.62 67,694.52 204,555.48 24.9%
Missions:
43000 Associational 3,600.00 300.00 900.00 2,700.00 25.00%
43001  Christ's Chapel 3,100.00 258.34 775.02 2,324.98 25.00%
43002 Partnership w/School 970.00 0.00 0.00 970.00 0.00%
43003  Women's Enrichment Ministry 300.00 136.30 2,127.30 (1,827.30) 709.10%
43004 Comm Christmas Dinner 4,500.00 0.00 39.78 4,460.22 0.88%
43006 CERT 250.00 0.00 0.00 250.00 0.00%
43008 Compassion Intl Sunday 200.00 0.00 0.00 200.00 0.00%
43010 Special Missions 5,000.00 237.75 564.59 4,435.41 11.29%
Subtotal 17,920.00 932.39 4,406.69 13,513.31 24.6%




First Baptist Church Ft Oglethorpe
Financial Report

March 2016

Annual Budget Less

Actual YTD as % of

Acct # Account Name Original Budget March Actual YTD Actual YTD
Budget
Under/(Over)
Buildings & Grounds:
44002 Utilities - Garbage Service - Church Bldg 1,200.00 89.00 249.00 951.00 20.75%
44010 Utilities - Water - Church Bldg 2,800.00 228.87 531.94 2,268.06 19.00%
44012 Utilities -Water - 110 Gilbert 750.00 57.64 148.23 601.77 19.76%
44014 Utilities -Water - Mission House 400.00 34.74 128.84 271.16 32.21%
44020 Utilities - Electricity - Church Bldg 48,000.00 2,832.00 8,878.00 39,122.00 18.50%
44022 Utilities - Electricity - 110 Gilbert 3,000.00 345.00 1,000.00 2,000.00 33.33%
44024 Utilities - Electricity - Mission House 450.00 39.00 135.00 315.00 30.00%
44040 Utilities - Natural Gas - Church Bldg 13,000.00 1,441.12 4,232.45 8,767.55 32.56%
44041 Utilities - Natural Gas - Mission House 400.00 73.40 147.94 252.06 36.99%
44050 Utilities - Phone, Internet, Cable - Church Bldg 3,400.00 0.00 944.14 2,455.86 27.77%
44101 Church Building Maint - HVAC 9,000.00 0.00 0.00 9,000.00 0.00%
44102 Church Building Maint - Pest Control 2,100.00 95.00 285.00 1,815.00 13.57%
44103 Church Building Maint - Landscaping 5,800.00 374.00 1,170.00 4,630.00 20.17%
44104 Church Building Maint - General Repairs 17,000.00 2,468.77 144.38 16,855.62 0.85%
44105 Church Building Maint - Janitorial Services 19,000.00 1,593.75 4,612.52 14,387.48 24.28%
44106 Church Building Maint - Fire Monitoring 500.00 28.50 114.00 386.00 22.80%
44201 House Maint. - 108 Gilbert - HVAC 0.00 0.00 207.00 (207.00)
44204 House Maint. - 108 Gilbert - General Repairs 500.00 0.00 0.00 500.00 0.00%
44304 House Maint. - 110 Gilbert - General Repairs 500.00 0.00 928.17 (428.17) 185.63%
44404 House Maint. - Rental House - General Repairs 500.00 0.00 0.00 500.00 0.00%
44504 House Maint. - Mission House - General Repairs 4,600.00 0.00 0.00 4,600.00 0.00%
Subtotal 132,900.00 9,700.79 23,856.61 109,043.39 18.0%
Music Ministry:
45000  Music Supplies 10,945.00 98.72 884.63 10,060.37 8.08%
45001  Music Equip Maint 2,050.00 0.00 10.91 2,039.09 0.53%
Subtotal 12,995.00 98.72 895.54 12,099.46 6.9%
Children's Ministry:
46000  Children's Ministry 4,450.00 922.57 1,495.82 2,954.18 33.61%
46001  Summer Children's Camp 1,700.00 0.00 0.00 1,700.00 0.00%
46002  Nursery Supplies 580.00 0.00 84.36 495.64 14.54%
46003  Child Development Center (CDC) 3,000.00 469.12 1,167.09 1,832.91 38.90%
Subtotal 9,730.00 1,391.69 2,747.27 6,982.73 28.2%




First Baptist Church Ft Oglethorpe

Financial Report

March 2016
Annual Budget Less
Actual YTD as % of
Acct # Account Name Original Budget March Actual YTD Actual YTD ctua as%o
Budget
Under/(Over)
Youth / Singles Ministry:
47000  Youth Ministry 13,020.00 3,559.13 4,184.11 8,835.89 32.14%
47001  Summer Youth Camp 4,000.00 0.00 0.00 4,000.00 0.00%
47002  Singles Ministry 500.00 238.00 238.00 262.00 47.60%
Subtotal 17,520.00 3,797.13 4,422.11 13,097.89 25.2%
Education Ministry:
48000 Literature / Teaching Aids 11,550.00 2,152.13 2,881.49 8,668.51 24.95%
48001  Sunday School 1,250.00 0.00 7.99 1,242.01 0.64%
48002  Discipleship Training 1,000.00 0.00 0.00 1,000.00 0.00%
48003  Vacation Bible School 2,500.00 197.97 243.41 2,256.59 9.74%
Subtotal 16,300.00 2,350.10 3,132.89 13,167.11 19.2%
Office Expenses:
49000  Office Supplies 7,085.00 1,110.30 1,857.71 5,227.29 26.22%
49001  Office Equipment 6,860.00 208.20 1,286.32 5,573.68 18.75%
49002  Office Technology 2,200.00 0.00 780.00 1,420.00 35.45%
Subtotal 16,145.00 1,318.50 3,924.03 12,220.97 24.3%
Church Programs:
50000  Special Programs 1,300.00 0.00 327.78 972.22 25.21%
50001  CD/Cassette Ministry 100.00 -5.00 (10.00) 110.00 -10.00%
50002  Keenagers 200.00 -75.13 17.77 182.23 8.89%
50003  Senior Day 1,300.00 0.00 0.00 1,300.00 0.00%
50005 WMU /GA/RA 500.00 0.00 0.00 500.00 0.00%
50006  Men's Ministry 350.00 53.27 53.27 296.73 15.22%
50007  Flowers 1,440.00 50.00 221.20 1,218.80 15.36%
50008 Deacons 425.00 0.00 0.00 425.00 0.00%
50009  Senior Activities 1,290.00 0.00 0.00 1,290.00 0.00%
50011  Outreach / Promotions 8,000.00 145.99 1,062.08 6,937.92 13.28%
50012  Multi Media 2,000.00 407.18 1,926.75 73.25 96.34%
50013  Kitchen & Hostess Costs 1,700.00 -384.31 (597.57) 2,297.57 -35.15%
50015  First Impressions Ministry 500.00 0.00 0.00 500.00 0.00%
50016  Activities & Recreation 700.00 0.00 0.00 700.00 0.00%
50017  Design & Decoration 750.00 43.54 43.54 706.46 5.81%
Subtotal 20,555.00 235.54 3,044.82 17,510.18 14.8%




First Baptist Church Ft Oglethorpe

Financial Report

March 2016
Annual Budget Less
Actual YTD as % of
Acct # Account Name Original Budget March Actual YTD Actual YTD ctua as%o
Budget
Under/(Over)
Taxes & Insurance:
51000  Payroll Tax 6,200.00 492.09 1,651.76 4,548.24 26.64%
51001 Workman's Comp Insurance 1,567.00 318.00 318.00 1,249.00 20.29%
51002  Property Insurance 12,709.00 3,178.00 9,529.00 3,180.00 74.98%
51003  Property Taxes 1,485.00 0.00 0.00 1,485.00 0.00%
Subtotal 21,961.00 3,988.09 11,498.76 10,462.24 52.4%
Staff / Worship Expense:
52000 Staff Expenses/Conferences 6,800.00 190.00 683.39 6,116.61 10.05%
52001 Worship Expense 700.00 13.75 33.74 666.26 4.82%
52003 Staff Expenses/Admin 1,900.00 122.00 234.00 1,666.00 12.32%
Subtotal 9,400.00 325.75 951.13 8,448.87 10.1%
Administration:
53000 Stewardship & Banking Costs 2,675.00 18.86 576.14 2,098.86 21.54%
53001 Transportation Expense 2,000.00 217.83 952.26 1,047.74 47.61%
53002  Safety 500.00 0.00 0.00 500.00 0.00%
53003  Personnel Committee 500.00 0.00 0.00 500.00 0.00%
Subtotal 5,675.00 236.69 1,528.40 4,146.60 26.9%
TOTAL EXPENSES 553,351.00 46,725.01 128,102.77 425,248.23 23.2%
NET INCOME 0.00 -6,489.68 -4,039.40 4,039.40




First Baptist Church Ft Oglethorpe

Treasurer's Report — Designated Funds

March 2016
Month Year
Acct # Account Name Beginning of Receipts & Disbursements & End of Month Beginning of YTD Receipts & YTD Disbursements & End of YTD
Month Transfers Transfers Year Transfers Transfers

External Programs:
80000 Cooperative Program SBC 877.00 374.00 877.00 374.00 1,129.00 2,015.00 2,770.00 374.00
80001 State Missions SBC .00 .00 .00 .00 .00 .00 .00 .00
80002 Annie Armstrong SBC .00 2,714.25 .00 2,714.25 .00 2,714.25 .00 2,714.25
80003 Lottie Moon SBC 1,830.00 300.00 1,830.00 300.00 12,913.00 2,923.00 15,536.00 300.00
80004 GA Baptist Medical Center SBC .00 .00 .00 .00 .00 .00 .00 .00
80005 GA Baptist Children's Home SBC .00 .00 .00 .00 .00 .00 .00 .00
80006  Sr. Adult Ministry .00 .00 .00 .00 .00 .00 .00 .00
80007 Hospital Day .00 .00 .00 .00 .00 .00 .00 .00
80008 World Hunger SBC 100.00 100.00 100.00 100.00 73.61 200.00 173.61 100.00
80009 CBF 199.66 467.25 299.67 367.24 340.74 1,056.53 1,030.03 367.24
80010 Global Missions CBF 100.00 .00 .00 100.00 100.00 100.00 100.00 100.00
80011 International Missions .00 .00 .00 .00 .00 .00 .00 .00
80012 Associational Missions .00 .00 .00 .00 .00 .00 .00 .00
80013 Vision 1000 .00 .00 .00 .00 .00 .00 .00 .00
80014 Haiti SBC .00 .00 .00 .00 .00 .00 .00 .00
80015 Japan Disaster Relief SBC .00 .00 .00 .00 .00 .00 .00 .00

Subtotal 3,106.66 3,955.50 3,106.67 3,955.49 14,556.35 9,008.78 19,609.64 3,955.49

Building Fund:

85001 LegacyCampaign 148,681.29 8,221.33 10,962.74 145,939.88 154,877.71 23,950.39 32,888.22 145,939.88
Subtotal 148,681.29 8,221.33 10,962.74 145,939.88 154,877.71 23,950.39 32,888.22 145,939.88

Internal Programs:
86000 Youth Activities 2,668.07 913.00 .00 3,581.07 2,955.26 963.00 337.19 3,581.07
86001 Benevolence 119.53 363.00 245.37 237.16 40.62 1,591.91 1,395.37 237.16
86004 CERT 8,145.22 .00 19.69 8,125.53 8,145.22 .00 19.69 8,125.53
86006 CDC Payroll Tax 33.85 362.78 336.60 60.03 -.66 1,272.12 1,211.43 60.03
86007 Youth Camp 1,856.89 980.64 32.07 2,805.46 2,626.34 2,596.59 2,417.47 2,805.46
86008 Emergency Repairs 487.45 .00 .00 487.45 487.45 .00 .00 487.45
86009 Community Christmas Dinner 61.00 .00 .00 61.00 61.00 .00 .00 61.00
86010 Love Offerings .00 .00 .00 .00 .00 .00 .00 .00
86011 Mission House 2,337.59 .00 700.00 1,637.59 2,337.59 .00 700.00 1,637.59
86012 Bldgs/Grounds Special Projects 1,893.19 170.00 .00 2,063.19 1,893.19 170.00 .00 2,063.19
86013 Weddings .00 .00 .00 .00 .00 .00 .00 .00
86014 Lillies/Poinsettas 191.50 .00 .00 191.50 191.50 .00 .00 191.50
86015 Deacons 841.66 .00 .00 841.66 1,763.66 78.00 1,000.00 841.66
86016 Christ Chapel 20.00 20.00 20.00 20.00 220.00 60.00 260.00 20.00
86017 Music Ministry 1,765.88 100.00 1,069.39 796.49 1,615.88 250.00 1,069.39 796.49
86018 Jubilee Conference .00 .00 .00 .00 .00 .00 .00 .00



First Baptist Church Ft Oglethorpe

Treasurer's Report — Designated Funds

March 2016
Month Year
Acct # Account Name Beginning of Receipts & Disbursements & End of Month Beginning of YTD Receipts & YTD Disbursements & End of YTD
Month Transfers Transfers Year Transfers Transfers

86019 Sports Equipment 1,824.65 .00 .00 1,824.65 1,824.65 .00 .00 1,824.65
86020 RockSportz .00 .00 .00 .00 .00 .00 .00 .00
86021 Pulpit Furniture 1,078.65 .00 .00 1,078.65 1,078.65 .00 .00 1,078.65
86022 School Partnership 1,467.02 .00 .00 1,467.02 1,467.02 .00 .00 1,467.02
86023 Tornado Disaster Fund .00 .00 .00 .00 .00 .00 .00 .00
86024 Multimedia Special 863.85 .00 .00 863.85 863.85 .00 .00 863.85
86025 Miscellaneous 12,043.89 240.79 .00 12,284.68 12,129.74 303.79 148.85 12,284.68
86026 Rental House - 112 Stephenson .00 675.00 675.00 .00 675.00 1,350.00 2,025.00 .00
86027 Childen's Camp 3,368.85 417.36 720.49 3,065.72 2,728.48 1,327.97 990.73 3,065.72
86028 Ignite Programs 230.43 .00 .00 230.43 230.43 .00 .00 230.43
86029 Rental House - 108 Gilbert 700.00 .00 .00 700.00 700.00 .00 .00 700.00

Subtotal 41,999.17 4,242.57 3,818.61 42,423.13 44,034.87 9,963.38 11,575.12 42,423.13

Grand Total 193,787.12 16,419.40 17,888.02 192,318.50 213,468.93 42,922.55 64,072.98 192,318.50




