First Baptist Church Ft Oglethorpe

Financial Highlights

January 2016
YTD FINANCIAL SNAPSHOT LEGACY DESIGNATED FUND

Beginning Cash Balance 283,274.40 Month Year

General Fund
Receipts 43,005.93 Beginning Balance 154,877.71 154,877.71
Disbursements (47,126.65) (4,120.72)

Designated Funds Regular Receipts 7,903.72 7,903.72
Building Fund Receipts 7,903.72 First Fruits 0.00 0.00
Building Fund Disbursements (10,962.74) (3,059.02)  Regular Payment (10,962.74) (10,962.74)

Principal Only Payments 0.00 0.00
Other Designated Receipts 3,757.89 Rummage Sale Receipts 0.00 0.00
Other Designated Disbursements (17,980.53) (14,222.64)
Ending Cash Balance 261,872.02 Ending Balance 151,818.69 151,818.69
Change in Cash (21,402.38) Change in Reserve Balance (3,059.02) (3,059.02)
MONTH AND YEAR TO DATE FINANCIAL SUMMARY
General Fund Designated Funds Total
Month Year Month Year Month Year

Beginning Balance 69,805.47 69,805.47 213,468.93 213,468.93 283,274.40 283,274.40

Receipts 43,005.93 43,005.93 11,661.61 11,661.61 54,667.54 54,667.54

Disbursements 47,126.65 47,126.65 28,943.27 28,943.27 76,069.92 76,069.92

Ending Balance 65,684.75 65,684.75 196,187.27 196,187.27 261,872.02 261,872.02

Includes Legacy Fund
LOAN BALANCES Building Rental House

Original Principal Balance 1,784,016.15 87,000.00

Principal Balance at 12/31/2015 1,261,365.35 38,469.47

Principal Balance at 01/31/2016 1,255,180.24 37,940.18
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First Baptist Church Ft Oglethorpe
Financial Report

January 2016

Original Budget January

Actual YTD

Annual Budget Less
Actual YTD

Actual YTD as % of

Under/(Over) Budget
INCOME
Tithes and Offerings - Sunday Worship 553,351.00 41,736.76 41,736.76 511,614.24 7.54%
Interest Income 0.00 4.64 4.64 (4.64)
Rental Income - 108 Gilbert Circle 0.00 0.00 0.00 0.00
TOTAL INCOME 553,351.00 41,741.40 41,741.40 511,609.60 7.5%
EXPENSES
Salaries & Benefits:
41000 Lead Pastor 88,300.00 7,358.32 7,358.32 80,941.68 8.33%
41001  Assoc Pastor — Worship & Music 57,500.00 4,791.66 4,791.66 52,708.34 8.33%
41002  Assoc Pastor — Fam & Disciple 48,100.00 4,008.32 4,008.32 44,091.68 8.33%
41003 Youth Director 15,000.00 1,250.00 1,250.00 13,750.00 8.33%
41004  Children/Preschool Director 15,000.00 1,250.00 1,250.00 13,750.00 8.33%
41100  Church Secretary 21,000.00 1,750.00 1,750.00 19,250.00 8.33%
41101 Education Secretary 9,700.00 808.34 808.34 8,891.66 8.33%
41102  Nursery Workers 4,050.00 512.44 512.44 3,537.56 12.65%
41103  Accompanists/Orchestra Dir 8,800.00 625.00 625.00 8,175.00 7.10%
41105 Church Cook 4,800.00 400.00 400.00 4,400.00 8.33%
Subtotal 272,250.00 22,754.08 22,754.08 249,495.92 8.4%
Missions:
43000  Associational 3,600.00 300.00 300.00 3,300.00 8.33%
43001  Christ's Chapel 3,100.00 258.34 258.34 2,841.66 8.33%
43002  Partnership w/School 970.00 0.00 0.00 970.00 0.00%
43003  Women's Enrichment Ministry 300.00 0.00 0.00 300.00 0.00%
43004  Comm Christmas Dinner 4,500.00 39.78 39.78 4,460.22 0.88%
43006  CERT 250.00 0.00 0.00 250.00 0.00%
43008  Compassion Intl Sunday 200.00 0.00 0.00 200.00 0.00%
43010 Special Missions 5,000.00 246.84 246.84 4,753.16 4.94%
Subtotal 17,920.00 844.96 844.96 17,075.04 4.7%
Buildings & Grounds:
44002 Utilities - Garbage Service - Church Bldg 1,200.00 80.00 80.00 1,120.00 6.67%
44010 Utilities - Water - Church Bldg 2,800.00 161.75 161.75 2,638.25 5.78%
44012 Utilities -Water - 110 Gilbert 750.00 40.28 40.28 709.72 5.37%
44014 Utilities -Water - Mission House 400.00 41.96 41.96 358.04 10.49%
44020 Utilities - Electricity - Church Bldg 48,000.00 2,783.00 2,783.00 45,217.00 5.80%
44022 Utilities - Electricity - 110 Gilbert 3,000.00 218.00 218.00 2,782.00 7.27%
44024 Utilities - Electricity - Mission House 450.00 0.00 0.00 450.00 0.00%
44040 Utilities - Natural Gas - Church Bldg 13,000.00 1,079.74 1,079.74 11,920.26 8.31%
44041 Utilities - Natural Gas - Mission House 400.00 0.00 0.00 400.00 0.00%
44050 Utilities - Phone, Internet, Cable - Church Bldg 3,400.00 362.91 362.91 3,037.09 10.67%
44101 Church Building Maint - HVAC 9,000.00 0.00 0.00 9,000.00 0.00%
44102 Church Building Maint - Pest Control 2,100.00 95.00 95.00 2,005.00 4.52%
44103 Church Building Maint - Landscaping 5,800.00 398.00 398.00 5,402.00 6.86%
44104 Church Building Maint - General Repairs 17,000.00 5,677.46 5,677.46 11,322.54 33.40%
44105 Church Building Maint - Janitorial Services 19,000.00 1,450.00 1,450.00 17,550.00 7.63%
44106 Church Building Maint - Fire Monitoring 500.00 57.00 57.00 443.00 11.40%
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44204 House Maint. - 108 Gilbert - General Repairs 500.00 0.00 0.00 500.00 0.00%
44304 House Maint. - 110 Gilbert - General Repairs 500.00 928.17 928.17 (428.17) 185.63%
44404 House Maint. - Rental House - General Repairs 500.00 0.00 0.00 500.00 0.00%
44504 House Maint. - Mission House - General Repairs 4,600.00 0.00 0.00 4,600.00 0.00%
Subtotal 132,900.00 13,373.27 13,373.27 119,526.73 10.1%
Music Ministry:
45000 Music Supplies 10,945.00 743.91 743.91 10,201.09 6.80%
45001  Music Equip Maint 2,050.00 0.00 0.00 2,050.00 0.00%
Subtotal 12,995.00 743.91 743.91 12,251.09 5.7%
Children's Ministry:
46000 Children's Ministry 4,450.00 390.93 390.93 4,059.07 8.78%
46001  Summer Children's Camp 1,700.00 0.00 0.00 1,700.00 0.00%
46002  Nursery Supplies 580.00 66.93 66.93 513.07 11.54%
46003 Child Development Center (CDC) 3,000.00 40.53 40.53 2,959.47 1.35%
Subtotal 9,730.00 498.39 498.39 9,231.61 5.1%
Youth / Singles Ministry:
47000  Youth Ministry 13,020.00 406.32 406.32 12,613.68 3.12%
47001 Summer Youth Camp 4,000.00 0.00 0.00 4,000.00 0.00%
47002  Singles Ministry 500.00 0.00 0.00 500.00 0.00%
Subtotal 17,520.00 406.32 406.32 17,113.68 2.3%
Education Ministry:
48000 Literature / Teaching Aids 11,550.00 325.46 325.46 11,224.54 2.82%
48001  Sunday School 1,250.00 7.99 7.99 1,242.01 0.64%
48002  Discipleship Training 1,000.00 0.00 0.00 1,000.00 0.00%
48003  Vacation Bible School 2,500.00 0.00 0.00 2,500.00 0.00%
Subtotal 16,300.00 333.45 333.45 15,966.55 2.0%
Office Expenses:
49000 Office Supplies 7,085.00 495.32 495.32 6,589.68 6.99%
49001  Office Equipment 6,860.00 546.20 546.20 6,313.80 7.96%
49002  Office Technology 2,200.00 66.00 66.00 2,134.00 3.00%
Subtotal 16,145.00 1,107.52 1,107.52 15,037.48 6.9%
Church Programs:
50000  Special Programs 1,300.00 302.76 302.76 997.24 23.29%
50001 CD/Cassette Ministry 100.00 0.00 0.00 100.00 0.00%
50002 Keenagers 200.00 23.76 23.76 176.24 11.88%
50003  Senior Day 1,300.00 0.00 0.00 1,300.00 0.00%
50005 WMU /GA/RA 500.00 0.00 0.00 500.00 0.00%
50006 Men's Ministry 350.00 0.00 0.00 350.00 0.00%
50007  Flowers 1,440.00 64.20 64.20 1,375.80 4.46%
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50008 Deacons 425.00 0.00 0.00 425.00 0.00%
50009  Senior Activities 1,290.00 0.00 0.00 1,290.00 0.00%
50011  Outreach / Promotions 8,000.00 136.96 136.96 7,863.04 1.71%
50012  Multi Media 2,000.00 899.64 899.64 1,100.36 44.98%
50013  Kitchen & Hostess Costs 1,700.00 -288.94 (288.94) 1,988.94 -17.00%
50015  First Impressions Ministry 500.00 0.00 0.00 500.00 0.00%
50016  Activities & Recreation 700.00 0.00 0.00 700.00 0.00%
50017  Design & Decoration 750.00 0.00 0.00 750.00 0.00%
Subtotal 20,555.00 1,138.38 1,138.38 19,416.62 5.5%
Taxes & Insurance:
51000  Payroll Tax 6,200.00 655.09 655.09 5,544.91 10.57%
51001 Workman's Comp Insurance 1,567.00 0.00 0.00 1,567.00 0.00%
51002 Property Insurance 12,709.00 3,173.00 3,173.00 9,536.00 24.97%
51003  Property Taxes 1,485.00 0.00 0.00 1,485.00 0.00%
Subtotal 21,961.00 3,828.09 3,828.09 18,132.91 17.4%
Staff / Worship Expense:
52000 Staff Expenses/Conferences 6,800.00 190.00 190.00 6,610.00 2.79%
52001 Worship Expense 700.00 0.00 0.00 700.00 0.00%
52003 Staff Expenses/Admin 1,900.00 112.00 112.00 1,788.00 5.89%
Subtotal 9,400.00 302.00 302.00 9,098.00 3.2%
Administration:
53000 Stewardship & Banking Costs 2,675.00 -34.73 (34.73) 2,709.73 -1.30%
53001 Transportation Expense 2,000.00 90.50 90.50 1,909.50 4.53%
53002  Safety 500.00 0.00 0.00 500.00 0.00%
53003 Personnel Committee 500.00 0.00 0.00 500.00 0.00%
Subtotal 5,675.00 55.77 55.77 5,619.23 1.0%
TOTAL EXPENSES 553,351.00 45,386.14 45,386.14 507,964.86 8.2%
NET INCOME 0.00 -3,644.74 -3,644.74 3,644.74




First Baptist Church Ft Oglethorpe

Treasurer's Report — Designated Funds

January 2016
Month Year
Acct # Account Name Beginning of Receipts & Disbursements & End of Month of YTD ipts &  YTD Disbursements & End of YTD
Month Transfers Transfers Year Transfers Transfers
External Programs:
80000 Cooperative Program SBC 1,129.00 764.00 1,129.00 764.00 1,129.00 764.00 1,129.00 764.00
80001 State Missions SBC .00 .00 .00 .00 .00 .00 .00 .00
80002 Annie Armstrong SBC .00 .00 .00 .00 .00 .00 .00 .00
80003  Lottie Moon SBC 12,913.00 793.00 12,913.00 793.00 12,913.00 793.00 12,913.00 793.00
80004 GA Baptist Medical Center SBC .00 .00 .00 .00 .00 .00 .00 .00
80005 GA Baptist Children's Home SBC .00 .00 .00 .00 .00 .00 .00 .00
80006  Sr. Adult Ministry .00 .00 .00 .00 .00 .00 .00 .00
80007 Hospital Day .00 .00 .00 .00 .00 .00 .00 .00
80008 World Hunger SBC 73.61 .00 73.61 .00 73.61 .00 73.61 .00
80009 CBF 340.74 289.61 340.75 289.60 340.74 289.61 340.75 289.60
80010 Global Missions CBF 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00
80011 International Missions .00 .00 .00 .00 .00 .00 .00 .00
80012 Associational Missions .00 .00 .00 .00 .00 .00 .00 .00
80013  Vision 1000 .00 .00 .00 .00 .00 .00 .00 .00
80014 Haiti SBC .00 .00 .00 .00 .00 .00 .00 .00
80015 Japan Disaster Relief SBC .00 .00 .00 .00 .00 .00 .00 .00
Subtotal 14,556.35 1,946.61 14,556.36 1,946.60 14,556.35 1,946.61 14,556.36 1,946.60
Building Fund:
85001 Legacy/Harvest Campaign 154,877.71 7,903.72 10,962.74 151,818.69 154,877.71 7,903.72 10,962.74 151,818.69
Subtotal 154,877.71 7,903.72 10,962.74 151,818.69 154,877.71 7,903.72 10,962.74 151,818.69
Internal Programs:
86000 Youth Activities 2,955.26 50.00 177.85 2,827.41 2,955.26 50.00 177.85 2,827.41
86001 Benevolence 40.62 810.15 320.00 530.77 40.62 810.15 320.00 530.77
86004 CERT 8,145.22 .00 .00 8,145.22 8,145.22 .00 .00 8,145.22
86006 CDC Payroll Tax -.66 431.13 431.13 -.66 -.66 431.13 431.13 -.66
86007 Youth Camp 2,626.34 152.00 275.43 2,502.91 2,626.34 152.00 275.43 2,502.91
86008 Emergency Repairs 487.45 .00 .00 487.45 487.45 .00 .00 487.45
86009 Community Christmas Dinner 61.00 .00 .00 61.00 61.00 .00 .00 61.00
86010 Love Offerings .00 .00 .00 .00 .00 .00 .00 .00
86011 Mission House 2,337.59 .00 .00 2,337.59 2,337.59 .00 .00 2,337.59
86012  Bldgs/Grounds Special Projects 1,893.19 .00 .00 1,893.19 1,893.19 .00 .00 1,893.19
86013 Weddings .00 .00 .00 .00 .00 .00 .00 .00
86014 Lillies/Poinsettas 191.50 .00 .00 191.50 191.50 .00 .00 191.50
86015 Deacons 1,763.66 78.00 1,000.00 841.66 1,763.66 78.00 1,000.00 841.66
86016  Christ Chapel 220.00 20.00 220.00 20.00 220.00 20.00 220.00 20.00
86017 Music Ministry 1,615.88 100.00 .00 1,715.88 1,615.88 100.00 .00 1,715.88
86018 Jubilee Conference .00 .00 .00 .00 .00 .00 .00 .00
86019 Sports Equipment 1,824.65 .00 .00 1,824.65 1,824.65 .00 .00 1,824.65
86020 RockSportz .00 .00 .00 .00 .00 .00 .00 .00
86021  Pulpit Furniture 1,078.65 .00 .00 1,078.65 1,078.65 .00 .00 1,078.65
86022  School Partnership 1,467.02 .00 .00 1,467.02 1,467.02 .00 .00 1,467.02
86023 Tornado Disaster Fund .00 .00 .00 .00 .00 .00 .00 .00
86024 Multimedia Special 863.85 .00 .00 863.85 863.85 .00 .00 863.85
86025 Miscellaneous 12,129.74 20.00 148.85 12,000.89 12,129.74 20.00 148.85 12,000.89
86026 Rental House - 112 Stephenson 675.00 .00 675.00 .00 675.00 .00 675.00 .00
86027 Childen's Camp 2,728.48 150.00 175.91 2,702.57 2,728.48 150.00 175.91 2,702.57
86028 Ignite Programs 230.43 .00 .00 230.43 230.43 .00 .00 230.43
86029 Rental House - 108 Gilbert 700.00 .00 .00 700.00 700.00 .00 .00 700.00
Subtotal 44,034.87 1,811.28 3,424.17 42,421.98 44,034.87 1,811.28 3,424.17 42,421.98
Grand Total 213,468.93 11,661.61 28,943.27 196,187.27 213,468.93 11,661.61 28,943.27 196,187.27




